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PROPOSAL FOR ABBEY ROAD PRIMARY SCHOOL 

TO JOIN THE EQUALS TRUST AND CONVERT TO ACADEMY STATUS 

Summary of questions and answers from consultation meetings for parents and carers 

Introduction 

The Governing Body of Abbey Road Primary School held parent and carer consultation meetings on Thurs-
day, May 9th at 2.15pm and 6.00pm. A total of 41 parents and carers attended the two meetings. 

This document is a summary of the questions asked at those meetings, the answers given and, where helpful, 
further answers have been added.  

Questions from the 2:15pm meeting. 

Q1. Does Equals Trust receive money from private sponsors? 

A1. No. Some other trusts do receive some funds from private organisations. 

Q2. In terms of curriculum delivery, does the trust follow the National Curriculum? Who sets the 
curriculum? 

A2. The curriculum is determined by the Headteacher and Governors of each individual school to meet the 
particular needs of their pupils and school community. The school will still be required to offer a broad and 
balanced curriculum and its pupils need to be equipped to take the Key Stage 2 national tests in Year 6.  The 
school is still assessed on the progress in numeracy and literacy from Year 2 to Year 6.  

However, one of the advantages of being part of Equals Trust is access to good ideas, plans and resources 
from across the schools.  

The school will also be part of the Redhill Teaching Alliance and can draw upon their learnings as well.  

Q3. If teachers move between schools won’t that affect the children?   

A3. Teachers and teaching staff continue to work in their school. There is no ad hoc movement between 
schools. However, one of the key benefits for staff is the access to better professional development and 
career progression. Sometimes that may involve staff moving on to longer-term secondments or moving to 
new jobs.  That only happens with the agreement of the two respective Headteachers and the member of 
staff.  

Q4. Is the school still part of the Local Authority?   

A4. The Local Authority retains a strategic responsibility for all schools whether maintained or academy. 
Equals Trust has a good working relationship with the LA and purchases some services such as payroll as well 
as providing some services to the LA.  Ultimately Equals Trust is accountable to the Secretary of State for 
Education rather than the LA. 

Q5. How is the trust funded (when there is no extra money for academies)? 

A5. None of the schools that founded Equals Trust were interested in seeing money diverted from their 
schools to a costly central team. Therefore, the approach has been to have a lean central team, which has 
grown slowly as more schools have joined and the demands on that central team have grown. There are now 
four staff (CEO, Finance Manager, Governance & Admin Manager and HR Manager). 

Schools pay in 4% of their budget for a range of services, many of which the schools were paying for already. 
Also Equals Trust has been able to secure better value contracts by commissioning across 10 schools. So, the 
incremental cost to schools of joining the Trust has been minimal. It is also worth noting that many of the 
central services mean that Headteachers don’t have to worry about them and can focus more on the pupils 
and staff. 

The Headteachers of the school also agreed to contribute 1% towards a school improvement fund, which 
they choose to spend for the collective benefit e.g. this year it funded resources for a Trust Maths 
programme.  
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Q6. I work at a trust where all the promises made at the start have been dropped as the trust CEO 
changed and the trust sought growth. What is to stop that happening to Abbey Road? 

A6. Equals Trust is governed by a single board of trustees who are accountable to the five members. The 
members are responsible for ensuring that the vision, ethos and values are protected and sustained by the 
trustees and leadership. 

The members and trustees have a range of important knowledge, skills and expertise including, education, 
public service, strategy, finance, property, and compliance. Almost all members and many trustees were 
governors of the founding member schools and so had considerable governance experience. There is a clear 
scheme of delegation for decision-making, with checks and balances. For example, the leadership group of 
Headteachers are involved in key decisions that would affect their school. Further information can be found 
at www.equalstrust.org.  

Q7. What is to stop the trust growing aggressively, diluting the benefits to schools and weakening the 
voice of Abbey Road? 

A7. The Trustees, CEO and Headteachers had agreed quite early on that twelve (12) was as large as the 
trust could grow under the current structure e.g. the Headteachers of each school can be members of 
executive leadership group. The trust has grown quicker than expected as schools with a matching vision, 
ethos and values have approached Equals Trust to join. As the 12th school Abbey Road would be 
guaranteed a place at the ‘leadership table’. 

The growth has been positive as it has deepened and broadened the depth of expertise and resources 
available to member schools and enabled the trust to offer more value for money services to member 
schools. It also means that Equals Trust will pass the threshold of 3,000 pupils, which makes the trust 
eligible for substantially more capital funding direct from DfE. 

The DfE has made clear that it expects a trust like Equals Trust, made up of strong performing schools, to 
support under-performing schools (called sponsoring). At present there are none locally requiring a 
sponsor but should a school need support, particularly one that was outside the current geographic area, 
then the trust has already planned to move to a ‘hub’ model where groups of schools work more closely 
with each other to ensure focus on school performance. 

Q8. Once you join a MAT how easy is it to leave? 

A8. It is possible to leave a MAT but only to join another MAT. A school can’t return to being under Local 
Authority control. That is why it so important to carry out thorough due diligence so that there are no 
nasty surprises for either the school or trust. Governors are confident that their investigation has been very 
thorough and that we have a good understanding of what membership would mean. 

Q9. How will staff salaries be affected? 

A9. Equals Trust committed to and has delivered on its promise that staff would be on pay, terms and 
conditions at least equal to those in a maintained school. Each year the trustees meet with unions to agree 
annual pay awards based on the appropriate national agreements. 

Questions from the 6:00pm meeting. 

Q10. What is the trust’s vision for growth? 

A10. The Trustees, CEO and Headteachers had agreed quite early on that twelve (12) was as large as the 
trust could grow under the current structure e.g. the Headteachers of each school can be members of 
executive leadership group. The trust has grown quicker than expected as schools with a matching vision, 
ethos and values have approached Equals Trust to join. As the 12th school Abbey Road would be 
guaranteed a place at the ‘leadership table’. 

The growth has been positive as it has deepened and broadened the depth of expertise and resources 
available to member schools and enabled the trust to offer more value for money services to member 
schools. It also means that Equals Trust will pass the threshold of 3,000 pupils, which makes the trust 
eligible for substantially more capital funding direct from DfE. 

 

http://www.equalstrust.org/
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The DfE has made clear that it expects a trust like Equals Trust, made up of strong performing schools, to 
support under-performing schools (called sponsoring). At present there are none locally requiring a 
sponsor but should a school need support, particularly one that was outside the current geographic area, 
then the trust has already planned to move to a ‘hub’ model where groups of schools work more closely 
with each other to ensure focus on school performance. 

Q11. How will SENCO provision be managed? 

A11. Nottinghamshire County Council retains a statutory responsibility for pupils with special educational 
needs.  

A big advantage of being part of Equals Trust is that there is a wider range of expertise across different types 
of special educational needs. Individual SENCOs will continue to be based in schools – but they will be able 
to draw upon a network of colleagues to support the pupils in their school. 

Q12. How do the finances work? 

A12. The schools are funded on the same basis as now - using the Nottinghamshire County Council school 
funding formula. Member schools continue to receive their funding allocation as now. 

None of the schools that founded Equals Trust were interested in seeing money diverted from their schools 
to a costly central team. Therefore, the approach has been to have a lean central team, which has grown 
slowly as more schools have joined and the demands on that central team have grown. There are now four 
staff (CEO, Finance Manager, Governance & Admin Manager and HR Manager). 

Schools pay in 4% of their budget for a range of services, many of which the schools were paying for already. 
Also Equals Trust has been able to secure better value contracts by commissioning across 10 schools. So, the 
incremental cost to schools of joining the Trust has been minimal. It is also worth noting that many of the 
central services mean that Headteachers don’t have to worry about them and can focus more on the pupils 
and staff. 

The Headteachers of the school also agreed to contribute 1% towards a school improvement fund, which 
they choose to spend for the collective benefit e.g. this year it funded resources for a Trust Maths 
programme.  

Q13. How do you measure the impact of the trust on outcomes for children? 

A13. The schools are subject to the same external scrutiny of performance by Ofsted and pupil progress and 
attainment via national tests. So, the trustees, governors and Headteachers all continue to monitor and 
challenge school performance and pupil outcomes. It is quite difficult to isolate the impact of the trust on 
these measures. However, four schools have been inspected since the trust was formed and all have been 
judged at least Good. Pupil outcomes across the trust continue to be above national average. The one school 
that was recognised as under-performing has shown significant improvement. 

Q14. How can you ensure the trust is governed transparently? 

A14. Equals Trust and its schools are subjected to greater external scrutiny than they were as maintained 
school. We are required to publish our annual accounts, an annual report on our activities, our scheme of 
delegation and a range of legal and regulatory documents and policies. We are subject to Freedom of 
Information requests like any public body. 

Q15. What are the risks of joining Equals Trust? 

A15. The key risk is that Equals Trust is the wrong trust for Abbey Road. That is why it is so important to carry 
out thorough due diligence so that there are no nasty surprises for school or trust. Governors are confident 
that their investigation has been very thorough and that we have a good understanding of what membership 
would mean. 

The governors also considered the risk of the status quo, staying as a LA school, in a fast-changing 
educational landscape where financial pressures increase, there is less LA support for schools and it is harder 
to retain, develop and recruit staff. 
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Q15. How does Equals Trust communicate with parents? 

A15. Headteachers and governors feel that communication with parents should be managed by the schools 
themselves so there is no direct trust communications.  

Q16. Will we lose good teachers to schools in special measures? 

A16. Teachers and teaching staff continue to work in their school. There is no ad hoc movement between 
schools. However, one of the key benefits for staff is the access to better professional development and 
career progression. Sometimes that may involve staff moving on to longer-term secondments or moving to 
new jobs.  That only happens with the agreement of the two respective Headteachers and the member of 
staff.  Being involved in supporting a weaker school can often be hugely beneficial to a teacher’s 
development as they adapt their practice to new circumstances and learn from responding to the challenges 
that school faces. 

Q17. Will teachers get more training as part of the Trust? 

A17. Schools retain control over their continuous professional development (CPD) plans but Equals Trust can 
offer formal professional development that is a better quality and better value for money. This is because it 
can use the wide range of expertise within member schools and also commission external training more 
cost-effectively. For example, the Trust has organised nationally recognised training for middle and senior 
leaders via the Southwell Minster Teaching School Alliance. Also, there is informal professional development 
through the collaboration of teachers via online networks on projects and schemes of work. Teachers won’t 
be spending more time training out of the classroom, but the training should be more effective. 

Q18. How will school holidays be affected? 

A18. Equals Trust policy is to let schools choose their term dates so that they can align to the local calendar, 
which is often led by the secondary school that the schools feed into. This means in the next academic year 
some trust schools will have a 2 week October half-term and a shorter summer holiday while others will have 
a 1 week half-term and a 6 week summer holiday. The Equals Trust central team will be working during any 
weeks that schools are open. 

Q19.  How are admissions affected? Can the authority force the school to take on more pupils? 

A19. The current admissions policies transfer and the admissions process is still managed by the Local 
Authority. However, the trust becomes the admissions authority.  

 

 

 

 


