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ACADEMY CONSULTATION REPORT 

ABBEY ROAD PRIMARY SCHOOL 

1. Background 

The Governing Body of Abbey Road Primary School has been considering a proposal to convert the school 
to academy status and join the Equals Trust.  It resolved in March 2019 to consult upon this proposal. 

The Academies Act 2010 requires the Governing Body of a Local Authority maintained school to carry out a 
formal consultation on this proposal, as set out below. 

5.1 Before a maintained school in England is converted into an Academy, the school’s governing body 
must consult such persons as they think appropriate.  

5.2 The consultation must be on the question of whether the school should be converted into an 
Academy.  

5.3 The consultation may take place before or after an Academy order, or an application for an 
Academy order, has been made in respect of the school.  

This report describes the consultation programme undertaken by the Governing Body, the feedback from 
this programme and makes a recommendation about the outcome of consultation. 

2. The Role and Responsibility of the Governing Body 

The Department of Education Governance Handbook 2017 summarises the purpose of governance as ‘to 
provide confident, strategic leadership and to create robust accountability, oversight and assurance for 
educational and financial performance.”  

The DfE Governance Handbook further states that it is the responsibility of the Governing Body to develop 
‘a clear and explicit vision for the future  set by the board, in collaboration with executive leaders, which has 
pupil progress and achievement at its heart’ with a ‘determination to initiate and lead strategic change when 
this is in the best interests of children, young people and the organisation, and to champion the reasons for, and 
benefits of, change to all stakeholders;  

It also states; 

‘As the accountable body, the board* is the key decision maker. It may delegate operational matters to executive 
leaders and governance functions to committees (including LGBs in a MAT) or in some cases to individuals, but 
the board as a corporate entity remains accountable and responsible for all decisions made and executive 
leaders operate within the autonomy, powers and functions delegated to them by the board.  

*the board should be taken to mean the accountable body for the school or group of schools: in local authority (LA) maintained schools, this will be the 
governing body. 

Therefore, it is a within the remit of the Governing Body, given current Government policy, to assess the 
benefits and risks of academy status and to decide whether it is appropriate for their school. 

3. The Purpose of Consultation  

The purpose of consultation is for the Governing Body, in accordance of the Academies Act 2010 and the 
DfE Governance Handbook 2017, to present the proposal to stakeholders, to gather feedback on the 
proposal and to understand the level of stakeholder interest, support and objection.  

The Governing Body can then determine whether there is any significant stakeholder objection to the 
proposal that would cause them to reconsider. 

4. Consultation proposal 

To convert Abbey Road Primary School to convert to academy status and join the Equals Trust.  
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5. Consultation Process 

The academy consultation ran from Monday, April 29th to Friday, May 24th, 2019 a period of four (4) 
academic weeks.  

A summary of the consultation plan identifying the different stakeholders, how those stakeholders were 
consulted and what information was to be provided, is below. 

 

Stakeholder Approach Information 

Parents and carers of 
pupils attending the 
schools 

• Letter and consultation document sent to all 
parents on Monday, April 29th  

• Two consultation meetings were held on 

Thursday, May 9th 

• Consultation survey distributed on Friday, May 
10th  

• Meeting Q&A summaries published May 14th   

• Parent & Carer Letter 

• Consultation Document 

• Consultation presentation 

• Consultation survey 

• Meeting Q&A summaries 

Staff employed by the 
schools 

• Letter, consultation document and FAQs sent to 
all staff on Monday, April 29th  

• Consultation meetings were held on Thursday, 

May 9th   

• Consultation survey distributed on Friday, May 
10th    

• Meeting Q&A summary published May 14th  

• Staff letter 

• Consultation Document 

• Staff FAQs 

• Consultation presentation 

• Consultation survey 

• Meeting Q&A summaries 

Unions & professional 
associations for staff 

• Joint letter with copies of staff letters, 
consultation FAQs and survey sent to 
representatives on Monday, April 29th    
 

• Union letter 

• Staff letters 

• Consultation Document 

• Staff Consultation FAQs 
 

Other stakeholders • Letter sent on Monday, April 29th     • Stakeholder letter 
 

6. Consultation meetings 

6.1 Parent/carer consultation meetings: 2.00pm and 6.00pm on Thursday, May 9th  
The parent/carer meetings were attended, with approximately 41 parents and carers attending the two 
meetings. 

The format of the two meetings was similar;  

• The Chair and Vice-Chair of Governors, Marci McLeod Brown and Lisa Spedding, set out the reason 

for the proposal in the context of the school’s current situation and challenges and the investigation 

carried out by the Governing Body, 

• The Headteacher, Ly Toom, explained the benefits of the proposal for pupils and staff and what 

would remain the same in the school, 

• The CEO of Equals Trust, Phil Palmer, described the Trust’s vision, the characteristics of the current 

member schools and its governance, leadership and management.  

Also present at the meetings were school governors Kevin Renton, Sylvia Gough and Tina Horton; Equals 
Trust representatives, Catharine Cox (governance & admin manager), Tara Cook (HR Manager) and Philip 
Cranwell (project manager). 

Parents were then given the chance to ask questions and summaries of the Questions & Answers are 
attached as appendix A. 
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6.2 Staff consultation meeting: 4.00pm on Monday, February 4th  
The staff meeting was attended by 27 teachers and support staff, just over half of all teaching and support 
staff. 

The format of the meeting was as follows; 

• The Chair of Governors, Lisa Spedding, set out the reason for the proposal in the context of the 

school’s current situation and challenges and the investigation carried out by the Governing Body, 

• The Headteacher, Ly Toom, explained the benefits of the proposal for pupils and staff and what 

would remain the same in the school, 

• The CEO of Equals Trust, Phil Palmer, described the Trust’s vision, the characteristics of the current 

member schools and its governance, leadership and management, and  

• The HR Manager of Equals Trust, Tara Cook, explained how staff would be affected by the proposed 

conversion to academy status 

Also present at the meeting were school governors Marci McLeod Brown, Tina Horton, Charlotte Healey 
and Alison Lovett; Equals Trust representatives, Catharine Cox (governance & admin manager), Tara Cook 
(HR Manager) and Philip Cranwell (project manager). 

Staff were then given the chance to ask questions and a summary of the Questions & Answers is attached 
as appendix B. 

7. Consultation survey 

The Governing Body carried out a survey of parents, carers, teachers and support staff using a paper 
survey form, which was distributed on Friday, May 10th.  

The survey comprised the following questions: 

About you (Please tick one that applies to you)  
Parent/Carer 
Teacher 
Support staff 
Member of local community 
Other (please specify) 

Q1 What do you like about your school? 
Q2 Do you support the proposal of your school converting to academy status and joining Equals 
Trust? 
Q3 Please explain your response to question 2. 
Q4 Is there anything else you would like to say about the proposal? 

 
By the close of consultation on Friday, May 24th a total of 45 parent/carer, three (2) teacher and  two 
support staff survey responses had been received.  

7.1 Breakdown of survey response rates (Q2) 

STAKEHOLDER UNIVERSE YES MAYBE NO DK TOTAL TOTAL 

PARENT 
                  
425 

23 17 1 4 45 11% 

TEACHER 
                     
19  

2 1 0 0 3 16% 

SUPPORT 
STAFF 

                     
18  

1 0 0 1 2 11% 

 

 



 

ARPS Academy Consultation Report v2.0 Page 4 of 11 Cranwell Consultancy 

To summarise the findings 

• The parent/carer response rate of 11% (45 responses for 425 children) is above average for a survey 

of primary school parents and carers. (In my experience a response rate of 5% for a primary school 

consultation is average.) 

• The majority of parents/carers that did respond were in favour of the proposal. Only one 

parent/carer objected to the proposal 

• The teacher response rate of 16% is much lower than might have been expected for a survey of 

primary school teachers. There were no objections. 

• The support staff response rate of 11% lower than might have been expected for a survey of 

primary school support staff. There were no objections 

7.2 Understanding the staff responses 
Given the low response rate from teachers and support staff the project manager advised further 
investigation to ensure that there were not staff who objected to the proposal but did not feel confident to 
do so.  

The Headteacher and staff governors discussed this with staff and believe this is not the case. There seem 
to be two reasons for the low response. Firstly, staff had had both formal and informal opportunities to ask 
questions of Equals Trust and its staff, which had been reassuring. Secondly, their trade unions while not 
supporting the academy policy in any way did identify Equals Trust as a ‘good’ employer multi academy 
trust.  

8. Consultation summary 

The consultation on the proposal has been comprehensive and stakeholders have been given clear 
opportunity to ask questions, receive further information and express views about the proposal. 

The response to the survey does not indicate any significant objection to the proposal among any 
stakeholder group. In fact, those responses received were more likely to be in favour of the proposal.  

Representatives of the Governing Body of Abbey Road Primary School read and considered all comments 
written by parents, taking the time to discuss and consider the points and questions raised. The Governing 
Body is advised that the consultation has not demonstrated any significant objection to the proposal for the 
school to convert to academy status and join Equals Trust. 

 

 

 

 

APPENDIX A: Q&A from the parent consultation meetings May 9th   

APPENDIX B: Q&A from the staff consultation meeting May 9th   

APPENDIX C: Table of survey responses.  
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APPENDIX A: SUMMARY OF PARENT CONSULTATION Q&A 

Introduction 

The Governing Body of Abbey Road Primary School held parent and carer consultation meetings on 
Thursday, May 9th at 2.00pm and 6.00pm. A total of 41 parents and carers attended the two meetings. 

This document is a summary of the questions asked at those meetings, the answers given and where helpful 
further answers have been added.  

Questions from the 2:00pm meeting. 

Q1. Does Equals Trust receive money from private sponsors? 

A1. No. Some other trusts do receive some funds from private organisations. 

Q2. In terms of curriculum, do we use the National Curriculum? Who sets the curriculum? 

A2. The curriculum is determined by the Headteacher and Governors to meet the particular needs of their 
pupils and school community. The school will still be required to offer a broad and balanced curriculum and 
its pupils need to be equipped take the Key Stage 2 national tests in Year 6.  The school is still assessed on 
the progress in numeracy and literacy from Year 2 to Year 6. So the 

However, one of the advantages of being part of Equals Trust is access to good ideas, plans and resources 
from across the schools. The school will also be part of the Redhill Teaching Alliance and can draw upon their 
learnings as well.  

Q3. If teachers move between schools won’t that affect the children?   

A3. Teachers and teaching staff continue to work in their school. There is no ad hoc movement between 
schools. However, one of the key benefits for staff is the access to better professional development and 
career progression. Sometimes that may involve staff moving on longer-term secondments or moving to 
new jobs.  That only happens with the agreement of the two respective Headteachers and the member of 
staff.  

Q4. Is the school still part of the Local Authority?   

A4. The Local Authority retains a strategic responsibility for all schools whether maintained or academy. 
Equals Trust has a good working relationship with the LA and purchases some services such as payroll as well 
as providing some services to the LA.  Ultimately Equals Trust is accountable to the Secretary of State for 
Education rather than the LA> 

Q5. How is the trust funded (when there is no extra money for academies)? 

A5. None of the schools that founded Equals Trust were interested in seeing money diverted from their 
schools to a costly central team. Therefore, the approach has been to have a lean central team, which has 
grown slowly as more schools have joined and the demands on that central team have grown. There are now 
four staff (CEO, Finance Manager, Governance & Admin Manager and HR Manager). 

Schools pay in 4% of their budget for a range of services, many of which the schools were paying for already. 
Also Equals Trust has been able to secure better value contracts by commissioning across 10 schools. So, the 
incremental cost to schools of joining the Trust has been minimal. It also worth noting that many of the 
central services mean that Headteachers don’t have to worry about them and can focus more on the pupils 
and staff. 

The Headteachers of the school also agreed to contribute 1% towards a school improvement fund, which 
they choose to spend for the collective benefit e.g. this year it funded resources for a Trust Maths 
programme.  

Q6. I work at a trust where all the promises made at the start have been dropped as the trust CEO 
changed and the trust sought growth. What is to stop that happening to Abbey Road? 
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A6. Equals Trust is governed by a single board of trustees who are accountable to the five members. The 
members are responsible for ensuring that the vision, ethos and values are protected and sustained by the 
trustees and leadership. 

The members and trustees have a range of important knowledge, skills and expertise including, education, 
public service, strategy, finance, property, and compliance. Almost all members and many trustees were 
governors of the founding member schools and so had considerable governance experience. There is a clear 
scheme of delegation that for decision-making with checks and balances. For example, the leadership group 
of Headteachers are involved in key decisions that would affect their school. Further information can be 
found at www.equalstrust.org.  

Q7. What is to stop the trust growing aggressively, diluting the benefits to schools and weakening the 
voice of Abbey Road? 

A7. The Trustees, CEO and Headteachers had agreed quite early on that twelve (12) was as large as the 
trust could grow under the current structure e.g. the Headteachers of each school can be members of 
executive leadership group. The trust has grown quicker than expected as schools interested in joining and 
had matching vision, ethos and values approached Equals Trust. As the 12th school Abbey Road would be 
guaranteed a place at the ‘leadership table’. 

The growth has been positive as it deepened and broadened the depth of expertise and resources available 
to member schools and enabled the trust to offer more value for money services to member schools. It 
also means that Equals Trust will pass the threshold of 3,000 pupils, which makes the trust eligible for 
substantially more capital funding direct from DfE. 

The DfE has made clear that it expects a trust like Equals Trust made up of strong performing schools 
should support under-performing schools (called sponsoring). At present there are none locally requiring a 
sponsor but should a school need support, particularly one that was outside the current geographic area, 
then the trust has already planned to move to a hub model where groups of schools work more closely 
with each other to ensure focus on school performance. 

Q8. Once you join a MAT how easy is it to leave? 

A8. It is possible to leave a MAT but only to join another MAT. A school can’t return to being under Local 
Authority control. That is why it so important to carry out thorough due diligence so that there are no 
nasty surprises for with school or trust. Governors are confident that their investigation has been very 
thorough and that we have a good understanding of what membership would mean. 

Q9. How will staff salaries be affected? 

A9. Equals Trust committed to and has delivered on its promise that staff would be on pay, terms and 
conditions at least equal to those in a maintained school. Each year the truste meet with unions to agree 
annual pay awards based on the appropriate national agreements. 

Questions from the 6:00pm meeting. 

Q10. What is the trust’s vision for growth? 

A10. The Trustees, CEO and Headteachers had agreed quite early on that twelve (12) was as large as the 
trust could grow under the current structure e.g. the Headteachers of each school can be members of 
executive leadership group. The trust has grown quicker than expected as schools interested in joining and 
had matching vision, ethos and values approached Equals Trust. As the 12th school Abbey Road would be 
guaranteed a place at the ‘leadership table’. 

The growth has been positive as it deepened and broadened the depth of expertise and resources available 
to member schools and enabled the trust to offer more value for money services to member schools. It 
also means that Equals Trust will pass the threshold of 3,000 pupils, which makes the trust eligible for 
substantially more capital funding direct from DfE. 

http://www.equalstrust.org/
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The DfE has made clear that it expects a trust like Equals Trust made up of strong performing schools 
should support under-performing schools (called sponsoring). At present there are none locally requiring a 
sponsor but should a school need support, particularly one that was outside the current geographic area, 
then the trust has already planned to move to a hub model where groups of schools work more closely 
with each other to ensure focus on school performance. 

Q11. How will SENCO provision be managed? 

A11. Nottinghamshire County Council retains a statutory responsibility for pupils with special educational 
needs.  

A big advantage of being part of Equals Trust is that there is a wider range of expertise across different types 
of special educational needs. It means the SENCO in each school can draw upon a network of colleagues to 
support the pupils in their school. 

Q12. How do the finances work? 

A12. The schools are funded on the same basis as now using the Nottinghamshire County Council school 
funding formula. Member schools continue to receive their funding allocation as now. 

None of the schools that founded Equals Trust were interested in seeing money diverted from their schools 
to a costly central team. Therefore, the approach has been to have a lean central team, which has grown 
slowly as more schools have joined and the demands on that central team have grown. There are now four 
staff (CEO, Finance Manager, Governance & Admin Manager and HR Manager). 

Schools pay in 4% of their budget for a range of services, many of which the schools were paying for already. 
Also Equals Trust has been able to secure better value contracts by commissioning across 10 schools. So, the 
incremental cost to schools of joining the Trust has been minimal. It also worth noting that many of the 
central services mean that Headteachers don’t have to worry about them and can focus more on the pupils 
and staff. 

The Headteachers of the school also agreed to contribute 1% towards a school improvement fund, which 
they choose to spend for the collective benefit e.g. this year it funded resources for a Trust Maths 
programme.  

Q13. How do you measure the impact of the trust on outcomes for children? 

A13. The schools are subject to the same external scrutiny of performance by Ofsted and pupil progress and 
attainment via national tests. So, the trustees, governors and Headteachers all continue to monitor and 
challenge school performance and pupil outcomes. It is quite difficult to isolate the impact of the trust on 
these measures. However, four schools have been inspected since the trust was formed and all have been 
judged at least Good. Pupil outcomes across the trust continue to be above national average. The one school 
that was recognised as under-performing has shown significant improvement. 

Q14. How can you ensure the trust is governed transparently? 

A14. Equals Trust and its schools are subjected to greater external scrutiny than they were as maintained 
school. We are required to publish our annual accounts, an annual report on our activities, our scheme of 
delegation and a range of legal and regulatory documents and policies. We are subject to Freedom of 
Information requests like any public body. 

Q15. What are the risks of joining Equals Trust? 

A15. The key risk is that Equals Trust is the wrong trust for Abbey Road. That is why it is so important to carry 
out thorough due diligence so that there are no nasty surprises for with school or trust. Governors are 
confident that their investigation has been very thorough and that we have a good understanding of what 
membership would mean. 

The governors also considered the risk of the status quo, staying as a LA school, in a fast-changing 
educational landscape where financial pressures increase, there is less LA support for schools and it is harder 
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to retain, develop and recruit staff. 

Q15. How does Equals Trust communicate with parents? 

A15. Headteachers and governors feel that communication with parents should be managed by the schools 
themselves so there is no direct trust communications. 

Q16. Will we lose good teachers to schools in special measures? 

A16. Teachers and teaching staff continue to work in their school. There is no ad hoc movement between 
schools. However, one of the key benefits for staff is the access to better professional development and 
career progression. Sometimes that may involve staff moving on longer-term secondments or moving to 
new jobs.  That only happens with the agreement of the two respective Headteachers and the member of 
staff.  Being involved in supporting a weaker school can often be hugely beneficial to a teacher’s 
development as they adapt their practice to new circumstances and learn from responding to the challenges 
that school faces. 

Q17. Will teachers get more training as part of the Trust? 

A17. Schools retain control over their continuous professional development (CPD) plans but Equals Trust can 
offer formal professional development that is a better quality and better value for money. This is because it 
can use the wide range of expertise within member schools and also commission external training more 
cost-effectively. For example, the Trust has organised nationally recognised training for middle and senior 
leaders via the Southwell Minster Teaching School Alliance. The Trust also organises at least one joint inset 
day each year. Also, there is informal professional development through the collaboration of teachers via 
online networks on projects and schemes of work. Teachers won’t be spending more time training out of the 
classroom, but the training should be more effective. 

Q18. How will school holidays be affected? 

A18. Equals Trust policy is to let schools choose their term dates so that they can align to the local calendar, 
which is often led by the secondary school that the schools feed into. This means in the next academic year 
some trust schools will have a 2 week October half-term and a shorter summer holidays while others will 
have a 1 week half-term and a 6 week summer holiday. The Equals Trust central team will be working during 
any weeks that schools are open. 

Q19.  How are admissions affected? Can the authority force the school to take on more pupils? 

A19. The current admissions policies transfers and the admissions process is still managed by the Local 
Authority. However, the trust becomes the admissions authority.  
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APPENDIX B: SUMMARY OF STAFF CONSULTATION Q&A 

Introduction 

The Governing Body of Abbey Road Primary School held a staff consultation meeting on Thursday, May 9th 
at 3.45 pm. A total of 27 members of staff plus representatives from NASUWT and Unison trade unions  
attended the meeting. 

This document is a summary of the questions asked at those meetings, the answers given and where helpful 
further answers have been added.  

Q1. Who is at the top of the governance of the trust and how much experience do they have? 

Equals Trust is governed by a single board of trustees who are accountable to the five members. They have 
a range of important knowledge, skills and expertise including, education, public service, strategy, finance, 
property, and compliance. Almost all Members and many trustees were governors of the founding member 
schools and so had considerable governance experience. The chair of trustees is Peter Foale and full list of 
the Trustees and further information can be found at www.equalstrust.org 

Q2. What will happen to the accumulated rights under continuous service if you transfer to Equals 
Trust and then move to another multi academy trust? 

A2. Continuous service transfers under TUPE so the accumulated rights such as maternity, redundancy and 
pensions transfer. There is a piece of legislation called the Local; Government Modification Order that 
protects accumulated redundancy benefits regardless of whether you move to a MAT or to an LA school. 
There is no legal obligation for a new employer to recognise continuous service for the purposes of 
maternity, paternity or sickness but in practice the majority of MATs and Local Authorities will. However, it 
is really important you check with the new prospective employer before you accept a new job. 

Q3. Will you be bringing pay scales and policies into line under harmonisation? 

A3.  No. The schools that founded and or subsequently joined Equals Trust all had national pay scales for 
teachers and local government pay scales for support staff. So, the pay scales were already aligned. As 
Abbey Road uses those same pay scales there is no need to harmonise. (The same applies to the vast 
majority of employment related policies.   

As staff know, terms and conditions can and have changed by any employer as long as the correct process 
is followed, including consultation with staff and recognised trade unions 

In terms of pay the Equals Trust has committed to offer staff pay, terms and conditions at least equal to the 
either STPCD for teachers or the Local Authority pay scales for support. 

It has been Nottinghamshire County Council policy for support staff to be on full-time contracts, but this is 
not common practice in other Local Authorities.  

Q4.  What will happen to childcare vouchers? 

A4. Equals Trust uses the same childcare voucher management company as NCC so there will be a transfer 
of those arrangements that should not affect staff at all. 

Q5. How will school holidays be affected? 

Equals Trust policy is to let schools choose their term dates so that they can align to the local calendar, which 
is often led by the secondary school that the schools feed into. This means in the next academic year some 
trust schools will have a 2 week October half-term and a shorter summer holidays while others will have a 1 
week half-term and a 6 week summer holiday. The Equals Trust central team will be working during any 
weeks that schools are open. 

Q6. What are the Equals Trust plans for growth now that you could have 12 schools? 

A6.  The Trustees, CEO and Headteachers had agreed quite early on that twelve (12) was as large as the 

http://www.equalstrust.org/
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trust could grow under the current structure e.g. the Headteachers of each school can be members of 
executive leadership group. The trust has grown quicker than expected as schools interested in joining and 
had matching vision, ethos and values approached Equals Trust.  

The growth has been positive as it deepened and broadened the depth of expertise and resources available 
to member schools and enabled the trust to offer more value for money services to member schools. It 
also means that Equals Trust will pass the threshold of 3,000 pupils, which makes the trust eligible for 
substantially more capital funding direct from DfE. 

The DfE has made clear that it expects a trust like Equals Trust made up of strong performing schools 
should support under-performing schools (called sponsoring). At present there are none locally requiring a 
sponsor but should a school need support, particularly one that was outside the current geographic area, 
then the trust has already planned to move to a hub model where groups of schools work more closely 
with each other to ensure focus on school performance. 

As the 12th school Abbey Road would be guaranteed a place at the ‘leadership table’. 
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Appendix C: Summary of survey response 
 

  

RESPONSES  
(NO.) 

RESPONSES  
(% OF UNIVERSE) 

RESPONSES  
(% OF RESPONSES) 

STAKEHOLDER UNIVERSE YES MAYBE NO DK TOTAL TOTAL YES MAYBE NO DK YES MAYBE NO  DK TOTAL 

PARENT 
                  
425  

23 17 1 4 45 11% 5% 4% 0% 1% 51% 38% 2% 9% 100% 

TEACHER 
                     
19  

2 1 0 0 3 16% 11% 5% 0% 0% 67% 33% 0% 0% 100% 

SUPPORT 
STAFF 

                     
18  

1 0 0 1 2 11% 6% 0% 0% 6% 50% 0% 0% 50% 100% 

 


